SOURCING SITUATION AND TRENDS IN EASTERN EUROPE UVA\_IANS

INTERNATIONAL

Since the worldwide pandemic situation that started at the beginning of 2020, Eastern Europe became a key nearshoring
destination and has been able to take advantage of the relocation trends in sourcing and production operations.
What is the current situation? What are the main factors to succeed? Valians International presents its analysis of the last
30 sourcing projects in Eastern Europe.

Like many companies around the world, Eastern European suppliers are directly affected by the current reorganization of the
supply chain, limited access to raw materials and rising energy prices. Nevertheless, Eastern European suppliers are in most
cases very flexible and able to adapt very quickly to this environment. We see many suppliers willing and able to reorient their
production effectively. Below, you will find an analysis of the last 30 sourcing projects in Eastern Europe led by Valians
International:

Situation of the last 30 sourcing projects led by Valians
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Focus on Poland — what is the situation?

Poland maintained its attractiveness, 2021 was a record year in terms of foreign direct investment and reached 24.82 billion
dollars. Industrial production over the months January — September 2022 saw 12.3% growth compared to the same period in
2021.
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